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THE ROYAL AIR FORCE MUSEUM’S POLICY FOR THE MANAGEMENT OF RISK TO/FROM OBJECTS UNDER THE CONTROL OF THE MUSEUM


INTRODUCTION

1. The Royal Air Force Museum follows and adopts best practice in the identification, evaluation and control of risks to ensure that, as far as is reasonably practical, risks are eliminated or reduced to an acceptable level. This level of protection is extended to all objects under the control of the Museum.

2. Although it is acknowledged that risks exist and can never be totally eliminated, it is important that all staff are aware of the nature of risk and types of risks associated with the collections under the Museum’s care.

RISK MANAGEMENT

3. Potential risks to the Museum’s collections can arise from:
a) dangerous substances contained within objects (such as asbestos, radioactive sources, PCBs etc.);
b) fire or smoke ingress;
c) water ingress;
d) inappropriate environmental conditions;
e) structural failure (buildings or showcases);
f) theft;
g) physical damage (during handling, accidental or malicious).

4. In order to manage these risks in accordance with best practice, a Risk Register has been prepared (see Appendix A), identifying: 
a) specific risk areas (as at paragraph 3); 
b) potential likelihood/impact; 
c) control systems (in place and recommended)
d) action required
e) responsibility for action
f) review date.

5. Risk Assessments will be carried out for each of the Risk Areas identified in relation to the collections under the Museum’s care. This will produce a ranked list of objects at greatest risk, allowing a prioritised management programme to minimise risk to the collections.

6. Risk Assessments will be reviewed at agreed intervals to ensure up-to-date implementation of action points and assessment of new risks.

DISASTER PLANNING
7. In the event of an incident occurring as the result of the above risks, the Museum has an Emergency Plan to ensure damage limitation.

8. The Emergency Plan will be communicated to key staff through the issuing of the Royal Air Force Museum Emergency Manual. This will be reinforced through discussion, regular training sessions and emergency exercises.

9. The Emergency Plan will be communicated to all Royal Air Force Museum staff through the issuing of a Staff Emergency Procedures booklet and an Induction Training Presentation.
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APPENDIX A - ARTIFACT RISK REGISTER

	Risk Areas
	Likelihood/ Impact
	Response


	Control Systems
	Accept Y/N
	Action Required
	Responsibility Of:
	Key Dates
	Next Review Date

	Dangerous Substances

 Asbestos

 Radiation

 PCBs

 COSHH
	Medium/ High
	Monitor & control access
	Directive; Detective; Preventative & Corrective

 Professionally qualified staff

 Full registers
	N
	 Checks of registers

 Proper storage & labelling

 Training
	 Bruce James

 H&S Advisors
	As required
	As required

	Fire

 Actual fires

 Smoke ingress

 Smoke from elsewhere

 Extinguishing agents
	Medium/ High
	Treat & Transfer
	Directive; Detective; Preventative & Corrective

 Fire risk assessments

 Detailed site plans

 Staff awareness

 Emergency Plan

 Emergency Exercises

 Maintenance programme
	Y
	 Circulate Emergency Manual & training

 Emergency practices
	 H&S Advisors

 Buildings & Services Manager

 Head of Collections Management
	2003 
	Annually


	Risk Areas
	Likelihood/ Impact
	Response


	Control Systems
	Accept Y/N


	Action Required
	Responsibility Of:
	Key Dates
	Next Review Date

	Water

 Rain water

 Burst pipes

 Localised flooding:

Rain

Drainage channels

 Foul drainage
	Medium/ High
	Tolerate & treat
	Preventative; Detective & Corrective

 Risk assessments

 Detailed site plans

 Staff awareness

 Emergency Plan

 Emergency Exercises
	Y
	 Circulate Emergency Manual & training

 Emergency practices
	 Head of Collections Management
	2003 
	Annually

	Inappropriate Environmental Conditions


	High/ Medium
	Monitor & Treat
	Directive; Detective; Preventative & Corrective

 Staff training

 Detailed recording

 Clear environmental parameters for collections
	N
	 Environ-mental monitoring

 Audit of Collections Care

 Prioritisa-tion of need

 Staff training
	 Head of Collections Management

 Curators
	End 2003 
	

	Risk Areas
	Likelihood/ Impact
	Response


	Control Systems
	Accept Y/N
	Action Required
	Responsibility Of:
	Key Dates
	Next Review Date

	Structural Failure

 Buildings

 Exhibits

Hanging

Self-supporting

 Showcases
	Low/High

Medium/ Medium
	Monitor & Treat
	Preventative; Detective & Corrective

 Emergency Plan

 Emergency Exercises

 Showcase/ Display risk assessments
	Y
	 Circulate Emergency Manual & training

 Emergency practices
	 Head of Collections Management
	2003 
	Annually

	Theft

 Internal

Staff

Contractors

Volunteers

 External

Visitors

Objects off-site
	High/High
	Treat
	Preventative; Detective & Corrective

 Inventory control systems

 Daily checks by floor staff

 Routine checks by curatorial staff

 Disposal procedures

 Security clearance of personnel
	Y
	 Staff briefing on incidents
	 Curatorial Division
	As required
	As required


	Risk Areas
	Likelihood/ Impact
	Response


	Control Systems
	Accept Y/N


	Action Required
	Responsibility Of:
	Key Dates
	Next Review Date

	Physical Damage

 Handling practices

 Accidental

 Vandalism
	High/ Medium
	Monitor; Train; Treat
	 Daily checks by floor staff

 Routine checks by curatorial staff

 Staff training

 Limiting access to trained staff

 Published handling procedures

 Risk assessments
	Y
	 Damaged items to be removed or repaired as soon as possible

 Ongoing training

 Staff briefing on incidents/ trends
	 Curatorial Division
	As required
	As required
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