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MINUTES OF THE 218th MEETING OF 

THE TRUSTEES OF THE ROYAL AIR FORCE MUSEUM 
HELD AT THE LONDON SITE ON FRIDAY MONDAY 12 DECEMBER 2022 

 

Present: Sir Stephen Hillier (Chair) (SSH) 
 Ms Maggie Appleton (CEO) (MA) 
 Mr John Banks (JB) 
 Ms Laurie Benson (online) (LB) 
 Dr Carol Cole (CC) 
 Mr David Cooper  (DC) 
 Dr Rodney Eastwood (RE) 
 Mr Jonathan Field (JF) 
 Mr Matthew Gilpin (MG) 
 Mr Waseem Mahmood  (WM) 
 Ms Julie McGarvey  (JM) 
 AM Peter Ruddock (online) (PR) 
 Mr Nick Sanders (NS) 
   
In attendance: Ms Marguerite Jenkin (Director of Finance and Resources) (MJ) 
 Mr Barry Smith (Director of Visitor and Commercial Development) (BS) 
 Ms Karen Whitting (Director of Content and Programmes)  (KW) 
 Ms Julie Brierley (Head of Access and Learning Cosford) (Items 5/6) 

Ms Sarah Castle (Head of Access and Learning London) (Items 5/6) 
(JAB) 
(SC) 

 Maj Gen (retd) Fred Roggero (RAFMAF)  (FR) 
 Colonel (retd) Stu Archer (RAFMAF) (SA) 
   
Minutes: Mrs Vanessa White (PA to the CEO) (VW) 
   

A Trustee / CEO session took place ahead of the full meeting. 

ITEM 1 – CHAIR’S OPENING REMARKS / APOLOGIES FOR ABSENCE / CONFLICTS OF 
INTEREST / NOTIFICATION OF ANY OTHER BUSINESS  

1.1 SSH welcomed everyone to the meeting ahead of the Royal Charter unveiling event 
and Hendon Happy Hour. 

  
1.2 Apologies for absence were received from AVM Simon Edwards. 
  
1.3 There were no current conflicts of interest reported.  

 

ITEM 2 - APPROVAL OF MINUTES, MATTERS ARISING, REVIEW OF ACTIONS TABLE 

2.1 The minutes of the Board meeting held on 16 September 2022 were approved. 
  
2.2 The Board was content to remove the completed actions from the action log.  Other 

items would be raised during the meeting. 
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2.3 (9.6) BS reported that the high level of compliance of fire marshals and first aiders 
can be reported as a percentage of all Museum staff and will be incorporated into a 
new H&S Board report at the next meeting.  

  
2.4 (7.4) SSH advised that the Chair of RAFMAF would be joining the meeting under 

item 11 of the agenda. 
  

ITEM 3 – NATIONAL LOTTERY HERITAGE FUND OUTCOME  

3.1 MA thanked the Board and particularly the Major Project and Programmes 
Committee for their support towards the successful NLHF outcome. She gave special 
acknowledgement to KW for her leadership and work on the submission.   

  
3.2 MA commented on SLT’s realism regarding its revenue pressure with the cost of 

living crisis, escalating costs and potential reductions in Government funding, while 
advising that the RAFM Midlands programme includes significant revenue investment 
as well as capital that will support the Museum’s overall resilience. 

  
3.3 SSH recorded the Board’s thanks to the Museum team on the successful outcome of 

the NLHF bid. 
 

ITEM 4 – BOARD DIVERSITY DEVELOPMENT 

4.1 
 
 
 
 
 
 
 
 
 
 
 
 

A report regarding Board diversity was circulated in advance that had been 
discussed in detail at Nominations and Governance Committee (NGC).  The NGC 
recommended co-opting two members, ensuring any specific skills gaps were 
addressed, including considering representation from younger members.  The NGC 
had discussed the approach and, following further discussion, the Board agreed that 
the Museum should seek professional advice, reach out to networks and the 
Museum’s EDI group, and ensure that skills mapping and young people are 
considered in the process.   
 
Approved:  The Board agreed the recruitment of up to two co-opted Trustees 
to support the Museum’s Strategy 2030 EDI commitment 

ITEM 5 – ANNUAL SAFEGUARDING UPDATE AND POLICY APPROVAL 

5.1 SC reported confidence that the right policies and procedures are in place.   
  
5.2 SC advised that more volunteer scenario training would help embed safeguarding 

and that is in discussion with HR regarding the monitoring of volunteer training. 
  
5.3 NS asked how the Museum is prepared for online/social media safeguarding.  JAB 

advised that the team monitor NSPCC guidance and law and update as needed.  SC 
reported that there is a clear policy which is followed. 

  
5.4 JAB advised that the basic training is level 1, which the online training covers.  The 

scenario-based training and reporting brings the Museum to level 2 and Designated 
Safeguarding Officers (DSOs) bring the level to 3.  SC also advised that the Museum 
has consulted externally on its safeguarding policy and practice.  The DBS checks 
go over and beyond the requirement.  The Museum is not statutorily obliged to be 
audited but does so within our internal audit assurance process (with an external 
auditor). 
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5.5 Approved:  The Board approved the safeguarding policy subject to the update 

outlined above 
 

ITEM 6 – ANNUAL ACCESS AND LEARNING (A&L) REPORT 

6.1 SC advised that the A&L team is delighted that schools have returned post-
pandemic. The Museum is now back to 90% of pre-COVID visits.  Community work is 
also picking up and new contacts have been made. 

  
6.2 JAB advised that online, outreach and onsite activity is reported to the Board and 

highlighted the impact of greater outreach and online work which, given the size of 
the team, would have a direct effect on onsite visitor numbers, KPIs, spend per visitor 
etc.  The importance of outreach and online engagement was discussed, given the 
effect of inflation rises on schools’ ability to visit, particularly the cost of coach hire. 

  
6.3 JMcG asked if the diversity of learning groups could be shared with the Board along 

with the scope to extend inclusivity.  SC advised that BSL tours take place, Special 
Educational Needs (SEN) school groups visit and that specially adapted workshops 
are created. In London 80% of children in school groups are from a black/ethnically 
diverse background. 

  

6.4 The Museum invested in a community outreach post for Cosford in 2021 and KW 
added that one of the Cosford A&L part-time roles had been made into a full time 
role.  A community outreach post was recruited in London pre 2018 as part of the 
Centenary programme. 

  
6.5 SC advised that, as well as History and STEM, she would like to provide the Flying 

Colours diversity session free to all secondary schools.  SC would also like the 
London team to get involved with Care for Calais; there are asylum seekers in a local 
hotel and the Museum could undertake skills sharing/volunteering in partnership with 
local agencies. 

  
6.6 SSH thanked SC/JAB for their report and highlighted the need to align with the 

Museum’s strategy of delivering a cross section of onsite/online/outreach.   
 

ITEM 7 – QUARTERLY H&S UPDATE AND ANNUAL H&S POLICY FOR APPROVAL 

7.1 BS advised that a root and branch health and safety review across all three sites had 
been completed.  The bottom up report provided a rag rated list of interventions.  
Progress is monitored by the Museum’s H&S Committee and reported to the Board’s 
Audit and Risk Committee. 

  
7.2 RE highlighted the issue of antisocial behaviour. LB advised that having notices 

around and managing expectations could help to reduce escalation, though it was 
also commented that evidence has shown signage regarding non tolerance of 
inappropriate behaviour can also be counterproductive. 

  
7.3 SHH asked if there is more the Museum could practically do to put us in a better 

position.  JF suggested that staffing car parks at peak times is helpful and that 
dealing with aggressive customers training should be mandated. 
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7.4 Action: BS to report on measures to reduce visitor frustration  
  
7.5 Approved:  The Board approved the H&S policy 
  
7.6 RE advised that the ARC will be receiving regular updates on progress to address 

the H&S internal audit findings and the report will be provided for the next Committee 
meeting.  

 

ITEM 8 – ANNUAL STRATEGIC RISK REGISTER REVIEW 

8.1 SSH advised that the ARC had recommended the Board away day include a 
discussion on the risk of a ‘perfect storm’ which encapsulates a reduction in GIA, 
high inflation and costs, and lower visitor numbers and how the Museum can 
prepare for those risks should they come to pass. 
Agreed:  The Board agreed the topic for discussion at the Board away day 

  
8.2 In response to MA asking what background information Trustees would find useful to 

inform the away day discussion, NS responded that long term trends in terms of 
visitor numbers and spv etc would be useful. SSH suggested SLT outline the best 
case, worst case and mid case scenarios with headline income and outgoings. 

  
8.3 MA advised that COVID has been wrapped into risk 4 on the risk register. 

 

ITEM 9 – LONDON EXIT GATE SOLUTIONS  

9.1 SSH highlighted that the solution options report was for Board guidance and to 
prompt any further information Trustees might need prior to wider discussion at the 
Board away day in January. 

  
9.2 Action:  Board to discuss the exit gate options at its away day in the context of 

other budget priorities 
  

ITEM 10 – ENVIRONMENTAL / CNZ MONITORING AND REPORTING 

10.1 SSH advised that the MPPC had discussed the need to establish a CNZ baseline.    
KW advised that a company had been commissioned to do this work for Cosford and 
provided significant amounts of information on controllable issues, but not on 
contractor/visitor impact. 

  
10.2 MJ added that baselines are set in some areas for London and that the new Estates 

Manager will be progressing. 
  
10.3 MA advised that the National Museums Directors Council (NMDC) has a sub group 

to peer support and benchmark its members’ progress to Net Zero.  
  
10.4 JMcG suggested the Museum should be more visible about telling visitors what we 

are doing and sharing our goals in working towards CNZ to enable them to follow our 
progress.   

 
10.5 

 
Action: MPPC to review and report CNZ progress at the March Board meeting 
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ITEM 11 – EXECUTIVE REPORT 

11.1 SSH welcomed FR and SA from RAFMAF to the meeting and thanked them for all 
RAFMAF does for the Museum. 
 

11.2 The Museum has heard no further information regarding the government review of 
MOD Service Museums. 

  
11.3 MA reported that the visitor figures had been adjusted down to 840k, along with the 

budget to ensure a breakeven financial position, but was pleased to report that 
visitor figures remain more than 100,000 higher than any year pre-Centenary.  MA 
also highlighted the positive RAFMEL profit projection of £1.5M before recharges, 
30% ahead of any previous year.  

  
11.4 It was reported that RAFMAF had presented 25 Swords of Honour to exchange 

officers to date. The dinner next year would be held on 26 September in Washington 
DC.  

  
11.5 SSH thanked RAFMAF for their continued support and sincere thanks to the entire 

RAFMAF Board for both their financial support and for checking in on the Museum 
and its team during COVID. 

  
11.6 Referring to the previously circulated report, the Board was requested to support the 

fundraising for, and purchase of, the Arthur Scarf VC and medal bar for the Nation.   
 
Approved:  The Board agreed that the Museum fundraises to purchase the 
Scarf medals. 

 

ITEM 12 – COMMITTEE TERMS OF REFERENCE AND REPORTS FROM COMMITTEES AND 
ASSOCIATED BODIES 

12.1 Approved:  The Board approved the Committee TOR, with the exception of 
FRC’s, which will come to the March Board 

  
12.2 Nominations and Governance (NGC) 
12.2.1 The Committee advised that the Trustee Development Framework would be light 

touch and that a spreadsheet of training would be created with wider development 
issues. A review of Board training would take place annually at NGC.  

  
12.2.2 No Trustees had responded regarding a Board Secretary requirement, therefore the 

NGC recommended it be removed from the Board action log. 
  
12.3 Staffing and Remuneration (SRC) 
12.3.1 The SRC Chair’s summary was noted with no questions. 
  
12.4 Audit and Risk (ARC) 
  
12.4.1 In response to a question from JB, RE reported that the cycle of internal audit 

reports comes to the Board via the ARC Chair summary.  MJ highlighted the risk 
assurance map which had previously been circulated to the Board and would be 
added to BoardEffect. 
Action:  VW to add Risk Assurance Map to BoardEffect  

  
12.5 Finance and Resources (FRC) 
12.5.1 The FRC Chair’s summary was noted with no questions. 
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12.6 Major Projects and Programmes (MPPC) 
12.6.1 The MPPC Chair’s summary was noted with no questions. 
  
12.7 RAFMEL 
12.7.1 JF highlighted the potential impact of the extension of the ULEZ charging zone and 

advised that RAFMEL is estimating the potential visitor and staff impact. 
 

ITEM 13     REFLECTIONS ON THE MEETING 

13.1 Action: SLT to ensure that sub-committee discussions are flagged clearly for 
the Board 

 

ITEM 14 – BOARD PROGRAMME  

14.1 MA reported that the Board away day would cover the ‘perfect storm’ topic and 
project prioritisation.  Day one is at RAF Coningsby with a visit to the BBMF and 
Typhoon.  On the second day the Museum’s Historian and the RAF’s Head of Air 
Historical Branch would join the Board for an overview and discussion on RAF 
history during lunch.  
Trustees have the time and dates in their diaries and an agenda will be circulated 
before Christmas.  

 

ITEM 15 – ANY OTHER BUSINESS / NEXT MEETING 

15.1 Next meeting Thursday 16 March Cosford 
▪ 11.00am Walkabout to meet the team 
▪ 1.00pm Meeting begins with lunch 
 

  
 

 

 


