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MINUTES OF THE 215th MEETING OF 
THE TRUSTEES OF THE ROYAL AIR FORCE MUSEUM 

HELD AT THE LONDON SITE ONLINE AND IN PERSON ON MONDAY 21 MARCH 2022 
 

Present: Sir Andrew Pulford (Chair – Items 1 to 3.1) (AP) 
 Ms Maggie Appleton (CEO) (MA) 
 Mr John Banks 

Ms Laurie Benson  
(JB) 
(LB) 

 Dr Carol Cole (CC) 
 David Cooper (DC) 
 Dr Rodney Eastwood 

Mr Jonathan Field 
(RE) 
(JF) 

 Mr Matthew Gilpin 
Sir Stephen Hillier (Chair from Item 3.2) 
Waseem Mahmood 
Ms Julie McGarvey 

(MG) 
(SH) 
(WM) 
(JM) 

 AM Peter Ruddock (PR) 
 Mr Nick Sanders (online) 

Ms Helen Selby 
(NS) 
(HS) 

   
In attendance: Ms Marguerite Jenkin (Director of Finance and Resources) (MJ) 
 Mr Barry Smith (Director of Visitor and Commercial Development) (BS) 
 Ms Karen Whitting (Director of Content and Programmes) (online) 

AVM Simon Edwards (RAF Representative) 
(KW) 
(SE) 

 Ms Sarah Rowley (CRS LLP) (item 3) (SR) 
 Mr Tom Power, Head of Estates RAFM (item 8) (TP) 
   
Minutes: Mrs Vanessa White (PA to the CEO) (VW) 
   

 

A Trustee only session took place ahead of the full meeting. 

ITEM 1 – CHAIR’S OPENING REMARKS / APOLOGIES FOR ABSENCE / CONFLICTS OF 
INTEREST / NOTIFICATION OF ANY OTHER BUSINESS  

1.1 AP thanked the Board for their support and congratulated Sir Stephen Hillier on his 
appointment as the new Chair of Trustees through the process set out in the new 
Royal Charter. The appointment has been noted formally by the Minister. 

  
1.2 
 
1.3 

AP reflected on the very challenging situation in Ukraine.  
 
AP outlined the highlights of the year thus far; the arrival of Bravo November to 
Cosford and the award of Royal Charter effective from 1 April. 

  
1.4 There were no apologies for absence.  
  
1.5 There were no new conflicts of loyalty or interest reported.   
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ITEM 2 - APPROVAL OF MINUTES, MATTER ARISING, REVIEW OF ACTIONS TABLE 

2.1 The minutes of the Board meeting held on 20 December 2021 were approved. 
  
2.2 The Board is content to remove the completed actions from the action log. 
  
2.3 
 
 
2.4 
 
 
2.5 

(3.1.3) KW advised the Board that the survey on the archives floor will be completed 
by the end of March and the outcome reported to the Board.  Ongoing 
 
(7.5)  BS continues to work with his team on showing the H&S trends graphs over 
three years.  Ongoing  
 
(8.3) MA / SE will be catching up on CNZ. Ongoing 

  
2.6 (13.3) The Head of IT is looking at Board paper circulation software. He will look at 

the options and trial the software with a couple of Trustees.  LB and CC offered to 
trial the software.  Ongoing 

  
2.7 (4.9.9 /3.3) AP / MA will be meeting with RAFMAF in the US on 1 April to discuss the 

MOU and MA will report back to the July meeting. Ongoing 
 
 

 

ITEM 3 – GOVERNANCE MATTERS 

 Chair Handover 
  
3.1 AP advised that the Minister has formally noted the appointment of the next Chair 

and thanked the SLT for their hard work during his period of tenure. 
  
3.2 
 
 
 
3.3 

SH expressed his delight and sense of privilege at being appointed Chair.  SH 
outlined his intention to work with Trustees and the Executive to fulfil the aims of the 
Museum.  He thanked everyone for their time in bringing him up to speed thus far. 
 
SH is keen to ensure that committee work is not revisited in full at Board meetings 
and that the difference between the Trustee and SLT roles is understood and 
delivered in practice. 

  
  

ITEM 4 – 2022-23 BUDGET AND BUSINESS PLAN  

4.1 MJ reported the budget for 2022-23 as targeting an operational breakeven position.  
The current major risk is higher than forecast inflation. However, best assessments 
have been made and a 3% pay rise and 2% uplift in pension contributions included in 
the budget. 

  
4.2 The Museum has built the need to respond to rising costs (or reduced earned 

income) into its budgeting.  The Board was largely content that the assumptions 
within the paper were valid, but NS suggested including 8-10% for inflation.  MJ 
advised that projects and spend have been identified which can be halted if required 
to keep the Museum on track to meet the budget. PR asked if the Museum had a 
sense of what impact high inflation may have on the visitor.  BS reported that the 
Museum usually benefits when family budgets are squeezed as a free to enter 
venue.  Conversely, supply chain issues for the café and shop are pushing prices up 
in those areas and recruiting staff has also become an issue. 
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4.3 In response to a question from DC, MJ advised that minor works, IT projects and 
other revenue spends including marketing could be paused, though the latter could 
be counter-productive.   

  
4.4 MJ advised that RAFMAF is funding a post to develop its apprentice programme this 

financial year.   
Action:  MA to update the Board following the meeting with RAFMAF. 

  
4.5 MJ advised that the Financial Framework for the next three years will provide more 

detailed inflationary projections to the FRC in June, which will feed into the July 
Board meeting.   

  
4.6 Approved:  The Board approved the budget envelope.  

It noted concern over the level of risk in making any large capital commitment 
in the current inflationary climate, and over the lack of a guarantee of funding 
support. 

  
4.7 
 
 
4.8 

The SLT sought Board approval for the creation of a Designated RAF Museum 
Midlands project fund.  
 
Approved:  The Board approved the establishment of a Designated RAF 
Museums Midlands fund 

 
 
 

 
RAFMEL budget 

4.9 Approved:  The Board approved the RAFMEL budget 
  
4.10 
 
 
4.11 
 
 
 
 
4.12 
 
 
 
 
 
 
 
 
4.13 
 
 
 
 
4.14 

MA advised that the Business Plan had been scrutinised by the FRC and asked the 
Board for comments / questions.  
 
CC highlighted the impressive business plan and sought reassurance on the 
capability and capacity to deliver it.  MA advised that the business plan had been 
built from the bottom up, that SLT had asked the same question of the team and had 
had reassurance that the plan is deliverable. 
 
CC asked about the timeline for the London Research Centre.  MA advised that the 
Research Centre is currently scheduled for completion in 2027-28 but the design 
specification developed in the next year will help to inform whether the project can be 
accelerated. KW advised that the project has a number of interdependencies with the 
RAF Museum Midlands plan, including in the areas of fundraising and the team’s 
priorities.   
Action:  KW to provide an overview of project interdependencies for MPPC and 
the Board 
 
CC was pleased to see the new art exhibition in the business plan and asked about 
plans to improve the collection’s storage and display.  MA advised that the art 
collection is part of the collections review process and that moving the art store is 
within the London Master Plan footprint plan approved by the Board. 
 
Approved:  The Board approved the business plan 

 

ITEM 5 – PAY REMIT 

5.1 
 
 

Approved:  The Board approved the 3% pay rise and 2% pension contribution 
pay remit which will be submitted through Air Command for Ministerial 
approval. 
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ITEM 6 – NATIONAL MUSEUM, NATIONAL REACH 

6.1 LB asked whether the Museum is paying attention to social media platforms to 
extend its reach.  BS advised that the Museum’s new digital marketing manager is 
reviewing all the Museum’s social media platforms and the best channels to engage 
our family target audience. 

 
 

 
Action: It was agreed to revisit the Museum’s national reach in a year’s time 
including how digital contributes to its profile. 

  
ITEM 7 – LONDON EXIT RESEARCH  

 7.1 A paper was previously circulated. The Board agreed to dismiss Options A and B in 
the paper and to concentrate discussion on Options C and D. 

  
7.2 Following further discussion, SH suggested an Option C+, a significant package of 

work to consider overall site layout and appearance, more and better signposting, 
potential screening to and better incentivisation.  

  
7.3 Approved:  The Board approved option C+ and the Board will be provided with 

an update in six months’ time.  
 

ITEM 8 – ENVIRONMENTAL SUSTAINABILITY 

8.1 MA highlighted the RAF’s commitment to achieve Carbon Net Zero (CNZ) by 2040 
and across its estate by 2030. The Museum is working to a CNZ target of 2030 in line 
with the RAF Estate target, which also aligns with Strategy 2030.  

  
8.2 
 
 
 
8.3 
 

MA confirmed that the work to support the sustainability ambition for 2022-23 is 
included in this year’s budget and SH highlighted the particular importance of 
sustainability to younger visitors. 
 
Approved:  The Board endorsed the sustainability ambition and the 2030 CNZ 
target. Progress will be reported annually to the Board. 
 

 
ITEM 9 – EXECUTIVE REPORT 

9.1 MA highlighted achieving visitor and commercial targets, and inflationary pressure, 
as the main risks to the Museum in 2022-23, with fundraising for the RAF Museum 
Midlands programme a very ambitious target.   
 

9.2 
 
 
9.3 
 
 
 
9.4     
 
 
 

MA thanked RAF colleagues, particularly at Air Command, for supporting the 
Museum. 
 
JB advised that the KPIs are telling us what we’ve done and he would like them to 
signal what this means going forward. 
Action:  SLT to provide more detailed commentary around what the KPI results 
are flagging for the future. 
In addition to the 50th birthday public programme contained in the report, MA added 
that, given the challenging financial circumstances, the Museum is planning just a 
small staff and volunteer event to celebrate the anniversary. 
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ITEM 10 – REPORTS FROM COMMITTEES AND ASSOCIATED BODIES 

 
 
10.1 

Staffing and Remuneration 
 
The SRC summary was previously circulated. 

  
10.2 The Inspiring People Strategy and Action had been discussed and commented on 

and would be presented to the SRC for approval in June. 
  
 Finance and Resources 

 
10.3 The FRC papers were previously circulated and no questions were raised. 
  
 Audit and Risk 

 
10.4 
 
 
 
10.5 
 
 
10.6 
 
 
 
 
10.7 
 
10.8 
 
 
 
10.9 
 
10.10 
 
 
 
10.11 
 
 
 
 
10.12 
 
 
 
 
10.13   
 
 

The ARC papers were previously circulated.  RE reported that the last internal audit 
on the Collections Review gave reasonable assurance and advised that EDI would 
be included as one of the next reviews. 
 
RE advised that the NAO internal audit fee had increased but that he is impressed 
with the audit partners and hoped for completion prior to the parliamentary recess.   
 
RE reported that the H&S inspection is complete, and the report will be shared with 
the ARC in due course. 
 
Major Projects and Programmes 
 
KW thanked everyone for their support for the RAF Museum Midlands launch.   
 
The National Lottery Heritage Fund (NLHF) Expression of Interest has been 
submitted and the Museum should hear back by Easter weekend as to whether it is 
able to progress with a first round application. 
 
Recruitment for a new Head of Major Projects and Programmes is underway.  
 
The Museum would be sharing the complex stories around bombing and is 
consulting with AHB colleagues on the content for the new exhibitions.  KW advised 
that schools are looking to the Museum for help share stories of conflict. 
 
JB advised that the FRC had looked at the Bomber Command and Inter War 
Business Cases from a finance perspective and MPPC from a content perspective.  
 
RAFMEL Board 
 
Corporate events are beginning to restart which will be crucial if the Museum is to 
reach its income targets. 
 
Nominations and Governance 
 
The NGC had recommended the appointment of Sir Stephen to the Board as Chair 
of Trustees, which had been approved unanimously by email. MA also advised that 
TOR of the NGC and SRC are currently being aligned. 
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ITEM 11 – HEALTH AND SAFETY 

11.1 BS highlighted an incident in March where high winds in Cosford had resulted in the 
closure of H1 due to issues with the roof.  However, there had been no damage and 
the hangar was reopened the next day. 

  
11.2 BS reported that lift rescue training is being addressed. 
  
  

 
ITEM 12 – BOARD PROGRAMME / REFLECTIONS ON THE MEETING  
  
12.1 JB would like to see the Board programme to include committee agendas  

Action:  MA to reflect Committee programmes in the Board programme 
  
12.2 MA advised that Equality, Diversity and Inclusion and Environmental Sustainability 

progress would be reported annually to the Board. 
  
12.3 
 

SH thanked everyone for their time and contribution and thanked the SLT for their 
preparations for the Board meeting. 

  
  

ITEM 13 – ANY OTHER BUSINESS / NEXT MEETING 

  
13.1 
 
 
 

The next meeting is scheduled for 4 July 1.00pm in the Sunderland Suite at the 
London site followed by the Museum’s summer reception at 6.00pm. 

 


